
 

  
Condit Elementary School 

7000 S. Third St. · Bellaire, TX 77401 
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SDMC Minutes 5.2.2018 

 
SDMC Members in Attendance: Jennifer Cross, Lacey Grimm, Katherine Gratwich, Pat Woodard, 
Dan Greenberg 
 

1. Safety 

a. Review Drills, Front Office Intruder Training - May drill completed- 

obstructed fire drill. Improvement was seen tracking students outside of 

their scheduled classroom. HISD has not yet come to complete their 

intruder drill. Lockdown drill was completed at lunch and students hid 

under table. Radios are now being taken to recess to communicate with the 

front office. 

b. Schedule Drills – Summer School - 1st week of summer school 

2. 2018-2019 Condit Budget 

a. HISD decision to go back to a PUA - Budget break down was reviewed. 

Next year we will qualify for Title 1 funds which will provide additional 

funding to our budget. Title 1 targeted assisted was explained. Next year 

there will only be one PK class at Condit. Next year we will have reduced 

funding for general supplies, extra duty pay, reading materials, print service 

materials, technology, furniture and test preparation materials. 

Interventionists and substitute teachers budget will not be cut.  We feel 

confident that we will be ok with the budget cuts due to keeping human 

capital on our campus and our supportive PTO. Ms. Gratwick was 



 

concerned with the price of the Spark Park that was presented at the past 

PTO meeting. She shared that she is proposing that less money spent on 

the park and more funds used to support the school.  

3. Feedback:  

a. Grade Level Class Groups- Question was posed- what should our grade 

level classes look like?  How can we serve our specific student groups and 

still provide diverse classrooms. Parent shared concern about race and 

income being segregated in the classrooms. Mr. Greenberg reviewed the 

process in which is followed to ensure that each class is as diverse as 

possible. 

b. No Parent Conference Days in 18-19- Ideas for next year since these days 

are not available we have talked about a survey. Ideas from parents 

extending open house. Hybrid of phone conversation, forms and parent 

teacher conferences was suggested. 

4. Upcoming Events: STAAR 3,4,5 (May 14-16), Field Day (May 25)-  Ms. Gratwick 

shared that the 16 is when Ramadan begins, 5th grade service project - 21st 

dropping bags and 24th picking up bags. 

5. Comments, concerns, & questions- Ms. Gratwick shared results from interviewing 

students about reducing waste and increasing the amount of vegetables they are 

eating. Mr. Greenberg shared that Ms. Gratwick could speak with Kory to assist 

with making the food more edible. 

 


